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In an effort to assist with implementation of the changes resulting from the permanent rules released 12/29/10 the Adoption Program has prepared frequently asked questions and responses.  This question and answer format will be distributed regularly.

______________________________________________________________________
Q. May I have a refresher on the types of processes DHS uses to make adoption placement selections?

A. Yes, of course. The three processes to select an adoptive family are:

· Caseworker selection (after considering the input from the child’s team and following consultation with the supervisor).

· Local adoption committee, ADS makes decision.

· Central Office adoption committee, ADS makes decision. 

I-G.1.5 Adoption Placement Selection under 413-120-0020 Adoption Placement Selection Options details the criteria for when each of these options may be used.  We’ve also attached to the FAQ a handy guide outlining these options.
Helpful hint:  A permanency committee and a designated local branch signature are never venues for the adoption selection of a family (see next FAQ). 

Q. What form does the caseworker use if the current caretaker is being considered for adoption selection through the process of a caseworker selection? 

A. In order to consider the non related foster parent as a current caretaker, the worker and supervisor assure that the consideration requirements are met according to I-G.1.1. If the requirements are met, the caseworker refers the case to a Permanency Committee to consider whether the foster parent will have an adoption home study update of the foster certification study and be considered as a current caretaker. The caseworker is responsible for completing part of the Current Caretaker Eligibility Report form 251, which goes to the facilitator for the Permanency Committee and subsequently to the Child Welfare Program Manager or designee.  This person decides whether the foster parent will be considered as a current caretaker. 

If the foster family is granted current caretaker status, their foster certification home study is updated prior to the family being considered for adoption selection.

When the caseworker is making the adoption placement selection for a current caretaker being considered alone, the caseworker uses the Current Caretaker Eligibility Report form 251.  The thinking behind this is that the 251 already has needed information and it would reduce the number of forms the worker needs to handle. 

In all other cases of selecting a family through a caseworker selection process, the caseworker uses the Caseworker Adoption Decision Report form 255.  
Q. I’m still confused about the caseworker selection process.  Would you please outline the process?

A. Please refer to the first question in this FAQ for details of when the caseworker selection process can be used.  You can also reference I-G.1.5 Adoption Placement Selection under 413-120-0021 Adoption Placement Selection by Caseworker for detailed information on the administrative rule that guides this practice.  
We’ve attached yet another handy guide to these FAQ to outline the caseworker selection process.  The biggest confusion for staff seems to be the part of the process where the caseworker gathers information from the child’s team and consults with the supervisor.  These activities should be occurring on an ongoing basis as the worker plans for the child’s permanency.  There are two distinct times when those activities are required by administrative rule in this process:

1. Prior to the caseworker deciding which 1, 2, or 3 families will be considered for adoption placement, the caseworker gathers general information from the child’s team and then consults with the supervisor about the current and lifelong needs of the child and what qualities and skills a family needs to have to meet the child’s needs.  

2. Prior to the caseworker making the actual adoption placement selection, the worker gathers information from the child’s team and then consults with the supervisor as to the 1, 2 or 3 families being considered and specifically how each of those families could meet the child’s needs. 

The processes of the caseworker gathering information from the child’s team, consulting with the supervisor and making the adoption selection are not meant to be occurring at the same time or all together at one meeting.  Each is a different step of the process, ending with the last step of the caseworker making the final adoption placement selection.  
