
 

 

Criteria for Expected Outcome Development 
 

Introduction 
The Protective Capacity Assessment results in the identification of specific Expected 

Outcomes for Change. The Expected Outcomes for change are precise and clearly 

worded statements that form a picture of what enhanced diminished caregiver protective 

capacities would look like for caregivers for each case that is opened for Ongoing Case 

Management. The Expected Outcomes for change that emerge from the Protective 

Capacity Assessment process are the most important aspect of the case plan. The 

Expected Outcomes define for caregivers, workers, courts, and treatment providers what 

must change to achieve intervention success. The Expected Outcomes serve as the focus 

or target of all treatment intervention services throughout ongoing case management.  

 

Developing Criteria-Based Expected Outcomes 
• All Expected Outcomes must focus on enhancing diminished caregiver protective 

capacities. 

o When developing Expected Outcomes, ongoing workers and supervisors 

should always begin by referring to the Protective Capacity Reference 

Guide Appendix 3.1. 

 

• All Expected Outcomes must target individual caregiver thinking, feeling, and 

behavior associated with caregiver performance and the ability to assure child 

protection. 

o Expected Outcomes should always reflect how a caregiver’s thinking, 

feeling, and behavior are interrelated and influence caregiver performance. 

Expected Outcomes should always be based on what has been identified 

as being diminished related to cognitive, emotional, and/or behavioral 

caregiver protective capacities. 

 

• All Expected Outcomes must be understandable. 

o The Expected Outcomes that are selected for the case plan (related to 

enhancing diminished caregiver protective capacities) should logically 

match up with the reason the case was opened (impending danger safety 

threats).   

 

• All Expected Outcomes must reflect specific behavioral change that must occur 

for a caregiver to have sufficient protective capacities to ensure child safety and 

permanence. 

o Expected Outcomes that are behavioral require that documentation 

describe in positive terms what it would look like (or how caregivers 

would specifically need to behave differently) for them to be protective.   

 

• All Expected Outcomes must be individualized based on the unique dynamics of 

the family, how impending danger is manifested, and which caregiver protective 

capacities are diminished. 



 

 

o Expected Outcomes must be specific enough to accurately reflect 

diminished caregiver protective capacities and describe what must change 

for each individual caregiver. Expected Outcomes for change are better 

when the Expected Outcome statements include a caregiver’s own 

perceptions and language. 

 

• All Expected Outcomes must be measurable in the sense of specifically defining 

what must change and/or exist related to caregiver thinking, feeling, and behavior. 

o The ability to effectively measure progress related to Expected Outcome 

achievement is based on the extent to which the Expected Outcome 

statement associated with caregiver protective capacities clearly describes 

what specifically must change related to caregiver thoughts, feelings, and 

behaviors. 


