Change Leaders Having The Conversation With Staff May 2012

e Coordinated Care Organizations are coming! CCO’s improve the delivery of health care to OHP and
Medicaid recipients by providing integrated, comprehensive care. CCO’s may be able to take OHP
enrollees as early as August 2012!

e |Initial Win determination workshops are starting in May. These are the first steps in creating the
program that will replace CAPI.

* The OPA Rules team has demonstrated progress towards an online application equivalent to forms
OHP 7210 and DHS 415F. The team is working with representatives across DHS to ensure the most
accurate, applicable eligibility questions are used.

www.dhs.state.or .us/moder nization/
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Initial Win:

¢ With the Initial Win charter passed, work has begun
on determining features and processes to build into the
Initial Win solution that will replace CAPI.

¢ Determination workshops will begin in mid-May.

¢ The Business Transition Team will be in
communication with Field Service and Central Office
Units to identify workshop participants.

OPA Rules:

¢ Strong progress has been made towards rules
determinations for the online application.

¢ The online app demonstrated will provide online
access to forms OHP 7210 and DHS 415F in an
integrated fashion.

¢ A demonstration of the online app was given on May
8" to representatives spanning APD, SSP, and Central
Services. Lots of good feedback and adjustments came
out of the demo!

HIX-IT:

¢ Due to the importance and short deadline on CCO
implementation, the HIX-IT management team has been
restructured. Both the MaX director, Rus Hargreaves,
and the HIX-IT Project Manager, Pete Mallord, have
been repositioned. The interim MaX director is Monte
Burke.

¢ Business Transition is documenting the way eligibility
and enrollment is currently done. It will then be
mapped to the way work will be done on the new HIX-IT
portal. Field and central office staff are providing input
to this process mapping.

CCO’s:
e Check out the ABC’s of CCO’s at
http://www.ocpp.org/2012/04/30/fs20120430updated-

abcs-ccos/

www.dhs.state.or .us/moder nization/



