
Change Leaders  Having The Conversation With Staff    July 2012 

• A big portion of the Initial Win planning & design has been completed – and they’re looking at 

potentially integrating with other systems that will streamline the number of screens involved in 

issuing benefits. 

 

• The OPA rules team is getting up to speed with the latest policy changes on SNAP. They’re also 

working with field experts on medical programs. 

 

 

www.dhs.state.or.us/modernization/ 

 

-----------------------------------------------------------CUT HERE---------------------------------------------------------------------------- 

Change Leaders  Having The Conversation With Managers  July 2012 

• Initial Win: 

 

• The Initial Win team demonstrated their current 

online app to the ESC. The demo was successful: 

excellent progress is being made. 

• The team is currently working on FSMIS integration 

and continuing to work on SNAP and medical questions 

with experts from across DHS/OHA. 

OPA Rules: 

• The OPA Rules team met with the HIX-IT team to 

initiate a series of workshops regarding their shared 

Medical Rules/Medicaid eligibility. 

• The OPA Rules team is also helping out the Initial Win 

with SNAP analysis: they’ll be looking for the difference 

between where the Initial Win team is currently at with 

their SNAP implementation and where they need to be. 

HIX-IT: 

• The HIX-IT team began to partner with the DHS 

Modernization team to plan the OPA Rules workshops 

for Medicaid Eligibility/Application. Joint workshops are 

currently running. Further scope definition related to 

Medical/Medicaid was refined in collaboration with the 

Modernization team. This is a big step in integrating 

these two related modernization efforts! 

 

Master Data Management: 

• The MDM team has completed its final team 

walkthrough of MDM use cases.  

 

www.dhs.state.or.us/modernization/ 


