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CAP—Online Application & CAPI
· Slowness in CAPI continues to be an issue for the field staff. We’re looking at three areas to test that may be connected to slowness: 1) the application itself, 2) bandwidth and 3) Networks.
· In late July, a fix to CAPI was deployed to increase the speed of the system. Since the fix, testing has confirmed some areas of CAPI that were originally taking 60 seconds to load are now loading in 2.4 seconds. Positive reports from the field have confirmed the increase in speed.
· We’re currently visiting field offices to identify any other areas of slowness that may be related to CAPI or possibly specific to each branch. The outcome of each visit will be discussed and appropriate action will take place based on individual circumstances.
· The Online Application monthly report has been reformatted to reflect individual program requests (of SNAP or SNAP & Medical), the combined monthly total (of SNAP or SNAP & Medical) and the total to date.
· Follow-up visits are planned to complete the remainder of branches by the end of September.
Numbers:
· Total Online Applications submitted, as of August 1, 2011: 28,837
· Total Online Applications submitted in July: 3,711
· Total Online Medical Only applications submitted to OHP in July: 1,213
____________________________________________________________
Eligibility Automation 
· Rules engine work will begin in August with the project team, policy analysts and Oracle staff.
·  The Operations Improvement Committee (OIC) has chartered a workgroup to develop a Service Delivery Model that will outline how we deliver services to our clients in the future. 
· We will begin Oracle demonstrations this month to show how the software looks “out of the box”, prior to shaping the system to meet our business needs. The project team will configure how it will look in Oregon. 
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