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CAP—Online Application & CAPI
· Because the average number of incoming applications is stabilizing, we propose to send monthly reports to include Online Application and eligibility program status reports, rather than weekly. Monthly reports will be sent the first week of every month.
· The blended release of 2.8 and 2.9 was deployed successfully on June 23. We have received positive feedback from field staff on some of the new features, such as the CAPI login, Quick Reference Columns in all queues, Statewide Search capabilities and the addition of the Medical determination in the Eligibility Tab.
· Slowness in CAPI continues to be an issue for the field staff. We’re looking at three areas to test that may be connected to slowness: 1) the application itself, 2) bandwidth and 3) Networks.
Training: 
· We have scheduled training on July 7 at 10 AM, via Webinar for staff interested in learning how to best utilize the CAPI features mentioned above. 
· We are still scheduling for our CAPI Branch Support follow-up visits. This month, we are scheduled to visit district 3 and 4 branches.
Numbers:
· Total Online Applications submitted, as of June 13, 2011: 25,992
· Total Online Applications submitted in June: 6,074
· Total Online Medical Only applications submitted to OHP in June: 1,219
____________________________________________________________
Eligibility Automation 
· We are still in negotiation with Oracle and hope to have the contract signed within the next week.
· The next step is to train the project team, business analysts, developers and policy analysts to support the service delivery. 
· We will also focus on the architecture of Oracle’s software that will allow programs to interface. Learning and understanding the architecture will help us define the scope of the project.
· We are going to begin adding our policy rules to the software in July.
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