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CAP—Online Application & CAPI
· The first series of the performance assessment recommendation was released in late October. Some of the improvements we hope to see include time taken to navigate from tab to tab by removing unnecessary code to make the application more efficient. 
· We are also working with technical teams to resolve issues outside of CAPI that appear to contribute to slowness. A recent update was completed to add additional monitoring tools to identify and resolve issues in a quicker manner. 
· Release 2.10 will be deployed on December 15 and will include income calculator updates, a message displaying on the Online Application login page when the application is down and the replacement of error messages in CAPI to be more eye-catching and user friendly. 
Numbers:
· Total Online Applications submitted, as of November 1, 2011: 46,747
· Total Online Applications submitted in November: 6,765
· Total Online Medical Only applications submitted to OHP in Oct: 1,453
____________________________________________________________
Eligibility Automation (EA) 
· Eligibility Automation and the Health Insurance Exchange (HIX) are being aligned to insure the delivery of Medical Programs by October of 2013. Modernization is continuing to define the timeline of SNAP, TANF and ERDC.
____________________________________________________________
Telephony [tuh-lef-uh-nee]
· After the completion of the Telephony Assessment, a plan has been presented to the WSC and the ESC for their approval. As a refresher from previous updates, an assessment was conducted on our current phone system to determine what capabilities it has and how we can use technology to our advantage to help reduce workload by managing incoming call volume.
____________________________________________________________
Service Delivery Model
· The Service Delivery Model Workgroup is working on defining expectations in the future of self service, assisted service, work flexibility, consistency in outcomes and change management. Action steps are currently in discussion, keeping priority and timeline in mind. 
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