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CAP—Online Application & CAPI
· While we continue to monitor slowness issues, we have concluded our performance assessment to distinguish contributing factors that are directly affecting the CAPI application. Recommendations have been made and approved by leadership to deploy the performance release on Oct. 20. 
· Updates in CAPI functionality will continue behind the performance assessment release, scheduled to begin in December. Change Control Board (CCB) will reconvene to assess the prioritization of Release 2.10 and 2.11.  
Numbers:
· Total Online Applications submitted, as of October 1, 2011: 40,302
· Total Online Applications submitted in September: 6,813
· Total Online Medical Only applications submitted to OHP in Sept: 1,258
____________________________________________________________
Eligibility Automation 
· Attached is a ‘Talking Points’ document to share with your staff when discussing what is changing, why the change is necessary and what will happen if we don’t change. 

· The Eligibility Automation project scope has been presented to the Working Steering committee. Next steps will include defining each phase of the Eligibility Automation implementation timeline.
· The EA Workshop is in progress and will consist of two phases: 
· Phase 1) Pre-screening 
· The first two weeks, project staff and policy analysts will be focused on pre-screening questions and requirements.
· Phase 2) Rules

· Phase 2 will be geared towards rules, separated by division. Once the 7 week workshop period is complete, staff will work on building a deployment environment to stage the software.
· In the third of five meetings, the Service Delivery Model Workgroup prioritized a diversity of services; including how clients can access services 24/7 and the type of means staff may be available to them.  
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