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Change Leaders
This group is focused on assisting others through change, readiness assessment, and serves as a
point of contact for branches and districts.

* The December 5th meeting was an in-person meeting where Change Leaders invited their
Program Manager or member of their local leadership to attend.

e Action plans were created to share Modernization information with each district, and tackle
open issues and questions for the Initial Win project.

Business Transition Partners (BTP)
BTP is made up of representatives from all areas of central office. The meeting provides updates and

the opportunity to share information about their experiences with the project or their needs related
to the project.

» Communication Sessions for HSB are scheduled and any interested central office staff can
register to attend in the Learning Center (see attached flyer for more information).

» In-person BTP meetings will resume once Central Office Communication Sessions have been
completed.

Navigating Transition (NT): Understanding, Leading, and Coaching Staff through
Transformational Change

These workshops are designed to provide leaders with an overview of the organizational and
individual change process. The workshops cover specific, easy to apply tools to help guide staff

through changes associated with the Modernization, Health Systems Transformation and other
efforts underway in DHS and OHA.

» BT has completed all NT sessions to the field. We will be coordinating sessions for Central
Office that will be open for registration through the Learning Center.

Modernization Initial Project
“Initial Win” Online Application/Eligibility Determination
Participants include SSP/APD/AAA field staff, Business Experts, Policy Analysts, Business

Transition and Oracle staff. This team is charged with identifying business needs for the new online
application and the software DHS - OHA staff will be using.

* Modernization is currently developing the new Client (Web) Portal and Oracle-Siebel software
Caseworker Portal. Development will occur in four stages and is anticipated to conclude in
March 2013, followed by testing, integration and training.
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Health Insurance Exchange-IT (HIX-IT)

* No new information at this time.

CAP — Online Application & CAPI

«  All Online Application and CAPI questions/ requests should be reported to the
Service Desk.

» The Business Intelligence Unit is currently responsible for all CAPI reports, such as the Monthly
Total Online Applications Report and the Eligibility Status Report. To track the total online
applications submitted, please click here: November 2012 Numbers.
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