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Message:  
In 2007, the jobs disqualification process was reviewed and modified to reflect a 
change in DHS philosophy, ensure all clients were being assessed for their ability to 
participate in the JOBS program, and provide a group staffing for noncompliant clients 
that included community partners to ensure that a client’s nonparticipation was a result 
of their unwillingness and not inability. Although the intent of the modification was 
positive and needed, implementation of the model since the policy change has been 
uneven statewide and has resulted in staff work load issues, misunderstanding about 
re-engagement expectations and other concerns. 
 
To better understand the issues surrounding the re-engagement process, a workgroup 
was created to analyze current field practices, agency expectations, legislative 
requirements, the case review process and staff opinions and suggestions. 
 
It is important to note that currently we have a 96 percent accuracy rate based on the 
last re-engagement review. 
 
The following is a list of recommendations and best practices made by the workgroup. 
These recommendations were presented to SSP Program Managers last fall. 
 

 In order to streamline local process, it is recommended branch offices map out 
their current re-engagement processes. This will help identify steps that could 
be eliminated. Districts can connect with Central Office to help review their 
process. 
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 Each district could create a local DQ review plan including local staff and review 
a sample of disqualified cases within the district monthly. Central Office will 
continue to conduct a re-engagement review every six months. Having local 
managers or leaders review cases allows for a greater connection between the 
case manager and reviewer. 

 

 Consider using or developing a “check list” to assist workers and reviewers in 
ensuring all the proper steps have been taken prior to disqualification. (See Re-
Engagement Checklist and DQ Coding and Notice Tool.) 

 

 Use of the DQ template (TRACS Re-engagement page) is optional. Incorporate 
re-engagement case notes in the regular narration with a standard code for 
sorting. Districts choosing to use TRACS narratives instead of the Re-
engagement page should use the DQ Review (DQRN) narrative flag when 
documenting the re-engagement efforts. Using the DQRN helps to easily 
identify re-engagement narratives using the TRACS filter function. (See 
Narration Guide for Re-Engagement and Example of Re-engagement 
Narrative.) 

 

 A greater emphasis should be made to ensure screenings are offered and, if 
the client is willing, conducted during the TANF intake process. Completing the 
screenings early in the process is critical to determining who is able to 
participate in JOBS and would help ensure clients being considered for re-
engagement are more likely to be willfully noncompliant. 

 

 Provide re-engagement guides, tools and training to ensure leadership and 
case managers understand the policies, rules and any changes to the process. 
Materials are being finalized and will be available on the Staff Tools page. 

 
If you have any questions about this information, contact: 

Contact(s): Patrick J. Ring 

Phone: 503-945-7006 

Email: Patrick.j.Ring@dhsoha.state.or.us  
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